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ABSTRACT 

Monitoring is an ongoing and systematic activity 
which provides school districts, private schools, private Early 
Childhood Services operators, and Alberta Education with information 
needed to determine whether policies and programs are being 
implemented as planned, are meeting basic Provincial requirements, 
and what improvements ate needed. Monitoring allows for descriptions 
and reviews of (1) programs implemented in local jurisdictions, (2) 
local policy positions, (3) participation rates, and (4) the opinions 
of superintendents, administrators, teachers, parents, and students. 
This dociunent, designed to assist Regional Offices of Education in 
the monitoring of educational programs, contains (1) general 
information about monitoring; (2) an outline of policies, guidelines, 
and procedures for monitoring; (3) an overview of the monitoring 
responsibilities of the Regional Offices of Education; and (4) 
monitoring forms for the following Special Needs programs: Early 
Childhood Services, Educational Opportunities, Official and Other 
Languages, English as a Second Language, School Extension, Special 
Education Teacher Inservice, and Vocational Education. The handbook 
concludes with a summary form for observations, general assessment, 
and recommendations. (IW) 
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POLICY/PROGRAM MONITORING HANDBOOK 



Alberta Education 
September, 1986 



FOREWORD 



This revised Poliey/Program Menitoflng Handbook has been prepared by Albsrtn 
Education to assist Regional Offices of Education In the monltorlnR of educational 
programs. The monitoring Instruments and criteria have been refined based on the 
monitoring conducted by Alberts Education during the 1983/36 school year. The 
mandatory criteria In these Instruments arc requirements of Alberta Education and 
must be adhered to by school jurisdictions, private schools and private Early 
Childhood Services operators to qualify for Provincial funding. Regional Offices of 
Education will be using the monitoring Instruments In this Monitoring llandbooU to 
conduct monitoring for the 1986/S7 school year. 



The monitoring of educational programs Is a responsibility of Alberta Education and 
school Jurisdictions, private schools, and private Early Childhood Services operators 
and helps to ensure accountability for policies and programs. 



The instruments In this Handbook pertain to Special Needs Programs. Additional 
monitoring Instruments will be added to the Handbook to assist Regional Offices of 
Education with their overall monitoring responsibilities for 19S6/S7. 
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IK)LIGV/iniOCiUAM MONITOHINC; HANni^OOK 



INTRODUCTION 

The Manrtgem^nt ^intl Pinnnce Pinth jntratlucfid by Alberts Kduq^itlon in I93'n 
ernpha?»l/,«!i ^ poUcy-b^s^d and rasults oriented npprodnh to the ftiftn^Rt^inci^nt of 
eduC(itlon» The? Ufty components ot tim in{in^i|^t?tn^nt *iy^t«?Mi und<?r|ying ilw 
MAHiiftefnent and Finance Plun arc*i 

If ^itf^itegle planning 

2» policy ^nd program development 

3» operational planning and budgeting 

Implementing 
5. monitoring and adjusting 
6f evaluating and adjusting 
7» auditing and adjusting 
8. communicating results 

Each component Is essential to the overall effectiveness of the system. Tho 
monitoring of educational programs Is one key to an efficient and effective 
process for managing education. Figure I on page 11 Illustrates the management 
approach used and the placeiiient of the monitoring function In the system. 

D. Purposes 

Alberta Education has prepared this HoUcy/Program Monitoring Handbook to 
assist Regional Offices of Education in the monitoring of educational programs. 
This document: 

1. provides general Information about monitoring; 

2. outlines policiesi guldellnest and procedures for monitoring; 

3. provides an overview of the monitoring responsibilities of the Regional 
Offices of Education; 

Includes monitoring forms for Special Needs Programs; and 

5. Includes general forms used for program Identification! and summary 
information. 
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t)<!finltion stmi \Jmi of Monitoring 

M(}MU(>fjMB if* .in on«Boin[i ftntl fty?»t8ii»a!le ^vUiUf w\mU j»f»Hi-l^!» v;lH>.»i 
jufiykllans, pfiyale ^haols, private Early Chutlhood Serviees operdtafs, ami 
Alberia Rducdiion mh infonnatlon needed \q tletQfmln« wh§th«?f |»»)ljeiH* .m\ 
I)f0j^r3»n5 af«? tw^ing jmplefntnied a§ planned, are in«?«(inj»» \h\m PfavjMiifil 
renMlffinems, and what impravcfmenis ar« nec?ded. 

Manllarlnft allows for a dej^rlptlon and review of profjrains iinplementsd jn h'M 
jiirK;|ictjonsj of local pall«:y poslilonsj and of other aspecf* of the proi^ra t^^ MtrU 
a!» partlelpaUon tho opinions of superlniendenu, adfnlnhlralor^, it^.tehars, 
paft?ni^, and midants. 

The follawlnj' ■^ummariie'* some of the uses of monhaflnp.i 

1. jndUMtt?'* whcilif^r a progratn N bHlng lfnpl«?nient*«d in atT*:ordan<'<? «/i»U iU^ 
mandatory reqvJlre^nents of AllKsria Edti<:ation and lorol policy position^j 

2. perfnlin «'oinparhon5 of the extent to '^/hlch projtjra n implementaiion i=i 
conRfUent \v\ih program de!»lgnj 

I. provides sn.ij bailn for the adjustment of pro^jra. ns and pro^jram at:iiyiti'n, 
which 'nay Include changes In the design, or improved linple*ncntation5 

provides one f)asi% for the refining of polky at both Provincial and local 
levehj 

5. Indicates whetlier a full-scale evaluation of a program, or set of pragratns, 
\% necessary; 

A. piovldes one source of informatlor^ upon whic'i Grant Application Portn 
approval and funding levels may be decided; 

7. provides an information and data base to identify trend** in program 
implementation and design; 

S, allows other key Rcjjinnal Office functions to be carried out, such as, 
providing consultative services; 

9. provides a reading on system/school plans and initiatives; 

10. encourages iurlsdictions to examine programs to see what jjiiprov^ments 
arc needed; and 

I I, helps to Identify inscrvlcc needs for systems/schools. 
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POLICY, GUIOnUINnS AND ;IOUIUlJi VOW MONITOHING 



Atbtrt^ Educ^timi will sysl^malieally maoitar erfueafjon^t f^^gr^mi 

em^slnt^nl with Provlnei^l ^(\4 |>foc««l«fe5. MonitorinR will Mm 

iUi\erin\m If |>fOftr<im ^rt? beliiR Implemented in aecorifai^e wtiti 
fVovioclAt r<!C)iiif(?m4^rit» ^ml Icr^l f^olki^n. 



adliereti by Um ^r^nt iippliCiint/reqipii^nt t>«fCdu^? ih<?y ^ifc? 
reqgire^n^ru^, Th^ rr^t^m ouUimnl In Alb^rM SHucation'^ policy 
docufnr^nu mch 45 Praiiram Policy \UnM^i|, Pfagr^ifi^i §iucli^^, 
Ctirly ChiltjhvHtl S^r^k^^ inuiowphy, a^.ih .ind Prajj^m Oim^ti^i^fi^, 
tfm ScHatil Gf.iius Mnnuril, m4 th^ .1unior«Seniof Hi|;h Sr:h^ii! 

{^)) Piscretiondry Item* •nr^ rt^cqmm^ndafl prour.itn ct^aract*?ri^tic% wh}*:*i 
enhance Uu* qaaliiy of fducAtlan^l pragMm^ far r^ujdenu. Th§ ^jMni 
itpplic*irit /recipient 1^ encaufa^,ed toytih^.^ iHc^^q tliicr^^ilonary 
45 guid^lin<»^i for developing, impl^^mentinu, ^nd impro/in^ 
educational programs. 

k) lleijionuj Offices of Edueratlon must co^iMnunic^te the di!ii!nction 
lK;twi?en Alberta Educ4tioh*i mand.^tary criteri^i «md discrc*tion^^ry 
itetnii to school jurlidictionji, priv^iti? idioob *ind prlViUt^ lliirly 
Childhood Services op«?rjtor*i. 

2* iix) Alberta Education's firiil priority will be to determine if it% manda- 
tory criteria are being met* 

(b) Albertii Education's second priority will be to gather ^.nforuution on 
the discretionary Item^ and to use the findings when providing 
consultaition and feedback to local jurisdictions about making 
program improvements. 

3. Alberta Education's monitoring will be based on a process of systematic 
samptingi as appropriate. 

Monitoring information is gatltcred by Regional Offices of Education 
primarily for Alberta Education decision-making purposes, and may affect 
decisions on subsequent grant application submissions by school boards, 
private schools and private Early Childhood Services operators. 

5. Alberta Education's monitoring information is also made available to 
jurisdictions, as appropriate, to assist in local decision*making. 
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(h hWmU will ^l*?l*tnniMf» jiriiUjU**^ lar Hi^Hijfv^r jnfj ?ifi finniMl 

iHmJ will d«^^t?hi{i ^^\f^^m^n \m\fU\mM^\\m\ u ^m^^ix \u 

making decUians nUmit ^ny fnoiJi{ir4ii0ii% la Alb^r I4 DfiK^iiafiS palicb^i 
.ind pf0gr4<n^ b.i^^d on fe<i^c|t>cicl< ^nd racoinmt*ml4fian^ fram tnanh King» 

Pr^erdyffiii 

1, Provlncliil monliaflMii priariut^^i (or th^ followjnf* y^.ir wUI U<! 
\\m\\i^6 by EdiJMtlon 0(fl^:i.its in Xhm to be iiecommoditi^^d in P^^jiMil 
Office monitoring plan% .ind irc;ht;dal«?i» not l4t«?f th^n lunt?. tViariii^i 
will ln':lMd<5 coniidc?r4tlan of Alberta Edue^tlon con<:^rn^» iimi M}?^d by 
external iktiikdialdertk, «ind rcqueti^k by i^^hool borird^, privets? kHooH, nnd 
priviJte Early Childliood S<?rvie<?i op^r^tori to monitor certain progr^mi or 
inspects of progr^tnikt 

2. Regional Offices will develop program monitoring pl^in^ which will reflect 
Provincial und regional monitoring priorities/ Monitoring ni^iy bt* 
conducted pravinelally or regionAlIyi on the b.iii^ of 100^4 or random 
^tnpling of the tot^l program offering* 

3* Regional Offices will inform school jurisdiction^t private ^diooh, 4nd 
private Early Childhood Services operators about Alberta Educations 
monitoring priorities and plans* 

Recommendations as a result of monitoring will be made available to local 
jurisdiction personnel responsible for the program, and will be documented 
in writing where appropriate* 

5. Regional Offices will submit a j^one monitoring report to the Assistant 
Deputy Minister, Program I>elivery. 

6. Planning and Evaluation Division will prepare a Provincial monitoring 
report based on an analysis and synthesis of j:one monitoring reports. 

7* The results of monitoring as rjutllned In the Provincial monitoring report 
will be considered In strategic planning and budgeting for the following 
year, and will be one basis for Alberta Education's setting evaluation 
priorities* 
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tt ovBwvmw OP MONtTOHiNCi wtiSPoNsmiLrfms TMH unr^toNAu 

OPPICHSOP KDUCATION 

OffiSt^ uf t4iiQMUm will msnHafi 

gfUmp^Um ilffi^hmm Mpifff;*ijjng IVajt?t!i 

Olh^r %hm Ff^ndi or EngU^i L/;sngu3ga Program* Prenrh 

Ffijf^ch Lanj^Miig«! tVa|f§m^| l4ngu.^jgei Ol^er |H.^« Gnj^tj^H 
R^giafv^l Film C^ntr^* 

Aduli ^^^i^i Rf?|jal?ir/D4y/Cv**nifij?/Sumfn^f J tl^Kk^^um 

Teacher lrtiih«fvk« 

Ac^d^miC»Oceyp?itkn*^!{ Voc.itiar^.il tUUK^lli^ni OH-Ompyu^ 

AltK?fta Educiitian Pfojects 

Inhi^tiM to Teaching 

ProvlncUl evaluation PoUctes 

Student Evaluation 
Teacher Evaluation 

Program, School, and System Evaluation 
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The* Pi'mimiM Mm'ih^Vij^^ ^^fj>f .w^d tfj^^i ;^?,.>ri aif^cj^^:^ 

* IIQRP iSli^TsU^i^^^ .!i<1if<"^^?<^ji r^^iifijVtiPn^ Mp£^4*^n^4 l^t 1 ^ 

tnHi4{ii$f^ fa Tie^ii<^hinj5; 
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in SPECIAL NEEDS PROGRAM M'^NITORING INSTRUCTIONS AND FORMS 



The forms to be used by Regional Offices to monitor a Special Needs Program 
will consist of the appropriate forms for the program area plus the General 
Identification Form and Summary Form. 



Each of the Special Ne'»ds Program Monitoring Forms are two-page instruments 
which appear on Pages III-3 to III-25 of the Handbook. 

The General Identification Form is on Page III-2 and the Summary Form is a three- 
page instrument which appears on Page III-26. 
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School Board/Society: 
Address: 



Persons Contacted 
in Jurisdiction: 



GENERAL IDENTIFICATION INFORMATION FOR MONITORING FORMS 

Program Monitored: Zone: 

Type of Operator: School Board (Public School) 

School Board (Separate School) 

Public Early Childhood Services Operator 

Private Early Childhood Services Operator 

Private School 



Postal Code: 



Name 


Title 


Phone 


Name 


Title 


Phone 


Name 


Title 


Phone 


Name 


Title 


Phone 



Name 



Title 



Phone 



Schools/ECS Centres Visited: 



ROE Monitor: 
Date(s) of Visits: 



Other: 

Date Form Completed: 



September, 1986 
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ACADEMIC OCCUPATIONAL Code: I = Yes 3 = Under Development 

MONITORING FORM: '/ = No 

DISCRETIONARY ITEMS 

Note: The following discretionary items are recommended program characteristics which 
enhance the quality of educational programs for students. Alberta Education policy 
documents identify such characteristics by use of the words "should" or "may". For 
monitoring purposes, discretionary items are used by Alberta Education as a guide for 
discussion/consultation with jurisdictions, private schools, and private Early Childhood 
Services operators about educational programs. 



1. Services are coordinated with agencies such as 
Social Services and Alberta Manpower and 

with local business and industry. 1 3 U 

2. Work Experience 15, 25 series of courses are 
incorporated into Year 2 and subsequent years 

of the program. 1 3 U 

3. Class sizes in basic subjects do not exceed 20 
students. 1 3 4 

Class sizes in occupational courses do not 

exceed 15 students. I 3 ^ 

5. The school board uses Provincial and local 
monitoring to make adjustments to improve 

the program. 1 3 U 

6. Documentation of the results of monitoring 
conducted by the school jurisdiction is 
maintained on file. I 3 U 

7. A plan exists for the effective management of 
the program including staff responsible and 
coordination procedures. 1 3 ^ 

8. Regular inservice opportunities are available 

to all staff to meet identified needs. 1 3 ^ 



COMMENTS 



OTHER/GENERAL COMMENTS 
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VOCATIONAL EDUCATION Code: 
MONITORING FORM - 



I = Yes 



3 s Under Development 
z No 



Regular Program 
DISCRETIONARY ITEMS 

Note: The following discretionary items are recommended program ^laracteristlcs which 
enhance the quality of educational programs for students* Alberta Education policy 
documents identify such characteristics by use of the words ^'should** oi *"may**« For 
monitoring purposes, discretionary items are used by Alberta Education as a guide for 
discussion/consultation with jurisdictions, private schools, and private Early Childhood 
Services operators about ec^jcational programs. 



COMMENTS 



1. 



The school board uses Provincial and local 
monitoring to make adjustments to improve 
the program. 



1 3 4 



2. 



Documentation of the results of monitoring 
conducted by the school jurisdiction is 
maintained on file. 



1 3 U 



3. 



A plan exists for the effective management of 
the program including staff responsible and 
coordination procedures. 



1 3 <^ 



Regular inservice opportunities are available 
to all staff to meet identified needs. 



1 3 4 



OTHER/GENERAL COMMENTS 
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VOCATIONAL EDUCATION 
MONITORING FORM - 
Off-Campus Program 



Code: I « Yes 3 « Under Development 

2 B Requires Adjustment 4 « No 



MANDATORY CRITERIA 

K The school board has developed written 
policies, guidelines, and procedures which 

a) are in keeping with the intent of Alberta 
Education policies, 12 3^ 

b) are implemented, 12 3^ 

c) are maintained, reviewed and undated to 
reflect current local or Alberta 
Education policies. 12 3^ 

2. Programs are monitored by the school 
jurisidiction as required by its policies. 12 3^ 

3. Students have access to a full P-22-32 or 

15-25-35 series of courses. 1 2 3 

it. All worksite facilities used to offer the 

program are approved by Alberta Education. 12 3^ 

3. All courses are supervised by certificated 
teachers who carry out the required 
supervisory responsibilities. ! 2 3 4 

6. All on-site instructors hold a valid niberta 
journeyman or eq^iivalent status in the trade 

or technology courses taught. I 2 3 

7. The students' right of access to credits is 
protected if an off-campus program is 
terminated. 12 3 4 

8. An alternative delivery system is available for 
at least partial credit if the contract with the 

worksite is not carried out or renewed. 12 3 4 

9. The on-site instructor has primary 
responsibility for students while they are at 

the worksite. 12 3 4 

10. The worksite has adequate space provisions for 

the number of students enrolled. 12 3 4 

11. The facilities and equipment at the worksite 
are adequate to achieve the objectives of the 
program. 12 3 4 

12. A plan exists for the program to be evaluated 
by the school board and a report submitted to 

the Director of the Regional Office. 12 3 4 



COMMENTS 
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VOCATIONAL EDUCATION Code: I s Yes 3 « Under Dcyclop ncnt 

MONrrORINC FORM - ^ So 

Off-<Umpus Program 

DISCRETIONARY ITEMS 

Note: The followins dUcreUonaf7 items arc recommended pro-am characteristics which 
enhance the tr^lity of educational programs lor students. AtberU Education policy 
documents Identify such characteristics by use of the words "•hoold* or "may*. For 
monitoring purposes, discretionary Items are used by Alberu Education as a guide for 
oiscusslon/consulution with Jurisdictions^ private schools, and private Early Childhood 
Services operators about educational programs. 

COMMENTS 

1. ParentSi guardians, and students ire informed 
of the nature and expecutions of the program, 
its goals and its progress. 

2. Community resources, physical and human, are 
used in the program. 

3* The school board uses Provincial and local 
monitoring to make adjustments to improve 
the program. 

DocumenUtion of the results of monitoring 
conducted by the school jurisdiction is 
maint;iined on file. 

5. A plan exists (or the effective management of 
the program including staff responsible and 
coordination procedures. 

6. Regular inser^ice opportunities are available 
to all staff to meet identified needs. 



3 U 
3 

3 <* 

3 U 

3 u 

3 U 



OTHER/GENERAL COM^»ENTS 
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EARLY CHILDHOOD Codet I « Yes 3 « Under Development 

SERVICES 2 « Requires Ad)ust(nent • No 

MONITORIHG F01M 

MANDATORY CRITERIA COMMENTS 

1 • The school board or program operator has 
developed written policiesi $ul*ic\\ne%t and 
procedures which 

a) are In keeping with the Intent of Alberta 
Education policies, 12 3^ 

b) are Implemented, 12 3^ 

c) are maintained, reviewed and updated to 
reflect current IocaI or Alberta 
Education policies. 12 3 4 

2. Programs are monitored by the school 
jurisdiction or the ECS program operator as 
required by their policies. t 2 3 

3. Enrolment information is maintained on file 
for: 

a) severely disabled children (PUG) I 2 ^ U 

b) mildly/moderately disabled children 12 3 4 

c) regular needs children, Including 
devclopmentally immature. 12 3 4 

*Cross*reference with Enrolment Form 
fED20.02. 

4. An fndivldual Program Plan (IPP) is in place 
for each severely disabled child (funded 

through PUC). 12 3 4 

5. Teachers have a valid Alberta Teacher 
Certificate and an ECS diploma or interim 

ECS permit. 12 3 4 

♦Cros^-rcference with Computer Form 
/7ED3SS040. 

6. The program Is consistent with, and planned, 
implemented and evaluated on the basts of the 
beliefs and principles in Early (Childhood 
Services Philosophy, Coals and Program 
Dimensions (1 9S4). 12 3 4 

7. Copies of current health and fire reports arc 
maintained on file for programs offered In 

other than an approved school facility. 1234 

S. Children meet the criteria for entrance into 

the program. 12 3 4 
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Code: I e Yc* 



3 » Under Develop ncnt 
k 1 No 



EARLY CHILDHOOD 
SERVICES 
MONITORING FORM 

DISCRETIONARY ITEMS 

Notet TKe following difcreUoniry items are fccommemled pfogram characteristkrs whkh 
enhance the quality of educational programs for students. Alberta Education policy 
documenu Identify such characteristics by use of the words "shou*d" or "may*. For 
monitoring purposes^ discretionary Items are used by Alberu Education as a guide for 
discussion/conuntlution with |urlsdlctions» private schoolft» and private Early Chll<9>ood 
Services operators about educational programs. 



COMMENTS 



I. 

2. 
3. 

5. 



7. 



9. 



10. 



The school board or program operator has 
de /eloped and Implemented procedures for 
child referral* screening* program develop- 
mentt and program entry and exit. 

An Individual Program Plan is in place for 
each mildly or moderately disabled cliild. 

Regular inscr/ice opportunities arc available 
to all staff to meet identified needs. 



Advisory committees and/or administrati/ 
structures/mechanisms are in place to obtai 
input from parents. 



/e 

in 



Community resources, physical 
are used In the program. 



and human, 



Parents and guardians are informed of the 
nature and expectations of the programi its 
goals and child progress. 

Parents participate in program placement, 
planning! implementation! and evaluation. 

The school board or program operator uses 
Provincial 5n<f local monitoring to make 
adjustments to improve the program. 

DocumenUtion of the results of monitormg 
conducted by the school jurisdiction or 
program operator is maintained on lile. 

A p»an exists for the effective management of 
the program including staff responsible and 
coordination procedures. 



OTHER/GENERAL COMMENTS 



3 U 
3 

3 4 

3 ^ 

3 U 

3 U 

3 4 

3 U 

3 ^ 

3 U 
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EDUCATIONAL 

opPORTUNmes fund 

CLEMENTARY COMPONENT 
MONITORING FCMRIIi 



Codet I « Ycft ) s linger Development 

2 • Requires Adjuftment U ^ Ho 



I. 



2. 



4. 



MANDATORY CRITERIA 

The school bo^d hfts develo|>ed written 
policies* guidelines* And procediires which 

a) are in keeping with the Intent of Alberu 
Education policies* 

b) are Implemented* 

c) are malnuiried, reviewed and updated to 
reflect current local or Alberu 
Education policies. 

A written description of the £«O.F. 
Elementar)r Program Is kept on file and 
includes the prc^am^s rationale* target 
students, objectives* educational activities and 
evaluation procedures* 

The E,O.F. Elemenury Program 



a) 
b) 
c) 



provides direct instructional services to 
students* 



is recognizably different from 
regular school programs* 



the 



provides an extension to the regular 
program. 



Programs are monitored by the 
{urisdiction as required by its policies. 



school 



COMMENTS 



I 2 3 % 

12 3 4 

12 3 4 

12 3 4 

12 3 4 

I 2 3 <» 

12 3 4 

\ 2 y ti 
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eOUCATIONAL 

ELEMeMTARY COMPONENT 
MONITORINC rORUi 

oecRenoNARY items 

Note: The ioUowljng <fiicnrttoujir itrmt «rc rrcommencM pr^Am cMr^clrrHUcf ivtOdh 
icuNMn^ iSe ^fitlity ol caucaUorul profrmmt for toj^tv A^rru Education po^k^f 
doommtft ymtify wcfi ch»r»ct€fitUci im of tfie word* "Hhou^ or *Vnt)r* For 
monliorlnt i^Kpomt, dltcrvilowy i?ems ftrt tiwd by Alberu Educatiom as a for 
ditomlon/oofttulatloo with j^jriidlctioftt, prhrate tdiooiiy and priirate Earlr Childhood 
Serrkoet operators about educatioul program** 

CIHIMiEllTS 



i. The lididol b^rd emp}o>^s «;>^ally qualified 
p€0te%%i9e^l vuppiw*'^ per%on?^l to help 

*ch^e#e thue obJecti)^e« of i^c E.O.F. 

2* The «chod] bojird proirldes dppro^Uie 
ksmln^ matcriaU ar^ c^tjipment lo ^e3p 
4^h4Cire the ^ccijycsoj th« E«0*F. project** 

h Qimm^Wf p*fiicipat30« and psrenu! in^oUc^ 
meni arc features of the program, 

4f« Rr^i^Uf inver^ic^ opportanhi^i aft afat^^tt^? 
to all suf f to meet identified need«« 

5. Parent^ guardians, arwS ttudertls are informed 
of the nature and e*pecuiiont of the program. 
Us goals and its progress. 

6. The school board uses Pro'incidl and local 
monUorlng to make adjustments to improve 
the program. 

7. DocumenUtion of the results af tnonitoring 

co n du c ted by ihe school jurlsdicii^n is 
maintained on file. 

S. A pUn e&ists for the effective manageroent of 
the program Including suff responsible and 
coordination procedures. 

OTHER/CENERAt COMMENTS 



1 4 



September* 1914 



EKLC 
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nun 



tOUCATIONAL C«4ti 
OPPORTUHmCS ruKo 
COMPCLNSATORV COUPWHJHT 
MOMnrOUNG PCNUIt 



MANDATOItr CMTCAIA 

«) *fe in la^^ng *iriiti «hie intmt of 

b) are implcimmtrtff 

refkci cwrtAi Ix^l or A^ru 
Cdtfcaiiofi pot^left* 

2. fVo^rjiint Ar« monjton^ by the Ktiool 

}• The inttruciioful propxtn follow t the pro^vil 
ap^otrt^4 bjr Al^u Edocation. 

foiiowii^ featweit 

t») pfO#i4ei ner^tc^ on 4 priofUy baiii 10 
iktudenu moii in i^eed^ 

c) i% tAfucrwA^if 4«fferc7Vt from i^mf rrguUr 
Mhool protrimi 

d) avUiu in redi^icin^ an agc-i(ra4e 
di^repancy of more than one year* 

). Srudcnu ineei me crueHa for entrance into 
ihe program. 

THe Khoot board mainuijni on f ilei 
a) project ptans, 
6) evaloaiion data* 

<r) iia>pportM%4 (dooMimenianon for 4W^i 
itpmilf^ of e»peAfi4t^ei. 



COMMCNTS 



EKLC 
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OPfORTUKITIUrUNO * - 

uoNrroiuMc poumi 

OCSCftETIONAAV tTCMS 

Horn X*m fott»wi«« AtcrttiOMrr ittsoit »n f«CArMMMM |>refr*ni <tor*ctf«tit*^ ««ki<]h 

^^^^^^^f^^^K^^ ^^^(^ ^^^^^^^^^^ ^i^^^^^fc^ ||^^^^j|pi^<^^^^^^ H^j^ ^f^fitfi^^^^^ltifc© C^^^t^i^^^iiij^ ^^^^^^ ^^^^ii^^^'^p^ 



9- 



5. 



4. 



THc t^iW.^ ttiW^^i-^ I^CitiUy ^^iti^^ 



«J She jMrj5x^r*"n, 



4. 



7, 



5 5 
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IIM3 



FRENCH LANGUAGE Codci 1 - Yc5 3 n Under Dcvolopmcnt 

EDUCATION AND 2 a Requires Adiustmcnt » No 

LANGUAGES OTHER THAN 
FRENCH OR ENGLISH 
MONITORING FORMt 

MANDATORY CRITERIA COMMENTS 

I • The school board has developed written 
policies, guidelines, and procedures which 

a) are in keeping with the Intent of Alberta 
Education policies, 12 3^ 

b) are implemented, 12 3^ 

c) are maintained, reviewed and updated to 
reflect current local or Alberta 
Education policies. 12 3^ 

2. Programs are monitored by the school 
jurisdiction as required by its policies. 12 3^ 

3. The CCS Program is in agreement with the 
ECS program requirements of Alberta 
Education. 12 3^ 

4. The instructional program for Grades 1-12 
follows Alberta Education*s approved Program 
of Studies and uses instructional materials as 
prescribed or approved by the Minister. 12 3^ 

3. The instructional program includes cultural 
activities congruent with the program 
objectives. 12 3^ 

6. The Instructional program In French Language 
Education provides for the foUowingi 

a) not less than 3 hours per week of English 
Language Arts for grades 3, 3, 6, 12 3^ 

b) not less than 130 hours per year of 

English Language Arts for grades 7, S, 9, {23k 

c) not less than 123 hours per year of 
English Language Arts for grades 10, 11, 

12. 1 2 3 

7. Instruction in French Language Education is 
provided for at least 23% of the instructional 

day. 1 2 3 

8. Instruction in Languages other than English or 
French: 

a) is provided for at least 23% of the 
instructional day to a maximum of 30%, I 2 3 k 

b) includes instruction in the specified 
language for at least one discipline in 

addition to language arts. 12 3^ 



September. i9S6 



ERJC 27 



IIM6 



FRENCH LANGUAGE Codoi 1 - Vo» 3 • Under DcVcloprnml 

EDUCATION AND ti « No 

LANGUAGES OTHER THAN 
FRENCH OR ENGLISH 
MONITORING FORMi 



DISCRETIONARY ITEMS 



Notei The following discretionary Itcma arc recommended program characteristics which 
enhance the quality of educational programs for students. Alberta Education policy 
documents Identify such characteristics by use of the words '*ahould** or *'may^. For 
monitoring purposes* discretionary Items are used by Alberta Education as a guide for 
discussion/consultation with jurlsdlctlonSi private schools, and private Early Chlldt)ood 
Services operators about educational programs. 



COMMENTS 

1. The school board has determined the amount 
of Instructional time In the language other 

than English for Grades 1 and 2. 13 4 

2. The school board has determined the nature 
and extent of English language Instruction in 
Grades 1 and 2 of the French Language 
Program. I 3 ^ 

3. The school board has determined the amount 
of Instructional time In the language other 

than English for the ECS program. 1 3 

4. ParentSi guardians, and students arc informed 
of the nature and expectations of the program » 

its goals and its progress. 1 3 4 

5* Regular inservlce opportunities arc available 

to all staff to meet Identified needs. 1 3 4 



6. Advisory and/or administrative 
structures/mechanisms are in place to obtain 

input from community groups. 1 3 U 

7. Community participation and parental 
Involvement are built-in components of the 
program. 1 3 ^ 

8. The program demonstrates advance planning 
of Instruction (daily plans, unit and yearly 
plans). 1 3 

9. The lesson and unit plans specify student 
objectives, content, teaching strategies, 
learning resources and assignments. 1 3 4 

10. The program content reflects an understanding 
and appreciation of various cultures 
represented in the school/community. 1 3 ^ 

11. The school board uses Provincial and local 
monitoring to make adjustments to improve 

the program. 1 3 

12. Documentation of the results of monitoring 
conducted by the school jurisdiction is 
maintained on file. 1 3 4 

13. A plan exists for the effective management of 
the program including staff responsible and 
coordination procedures. 1 3 ^ 

OTHER /GENERAL COMMENTS September, 1986 



ErJc 28 
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ENGLISH AS A Codot 1 • Ye& 3 « Under Devolopment 

SECOND LANGUAGE 2 « Requires Adjuitrnent » No 

MONITORING PORMi 

MANDATORY CRITERIA COMMENTS 

!• The fichool board has developed written 
pollclosp Huldellneup And proceduron which 

a) are In keeping with the Intent of Alberta 
Education pollclosp 12 3^ 

b) are Implcmentedi 12 3 4 

c) are malntalnedv reviewed and updated to 
reflect current local or Alberta 
Education policies. 12 3 4 

2. Programs are monitored by the school 
jurisdiction as required by Its policies. 12 3 4 

3. The Instructional program for Grades 1-12 
uses Instructional materials as prescribed or 
approved by the Minister. 12 3 4 

4. The Instructional program Includes cultural 
activities congruent with the program 
objectives. 12 3 4 

5. The rapid Integration of students Into the 
school and community environment Is 
encouraged as a priority. 12 3 4 

6. The school board maintains on fllei 

a) a listing of the schools offering the 

program, 12 3 4 

b) a listing of teachers Instructing the 

program, 12 3 4 

c) the number of minutes per week of 
instructional time, 12 3 4 

d) documentation to support the claim. 12 3 4 



September. 19S6 
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ENGLISH AS A 
SECOND LANGUACn 
MONITORING TORMi 

DISCRBTIONARY ITOMS 



Codet 1 



IIM9 



YC5 



3 s Under Development 
h « No 



Notet Tho following dlscrotloruiry Items Arc recomrnondcd program chnracterlttlcs which 
enhance the quality of cducatlonAl programs for itudents. Alberta UJucatlon policy 
documents Identify such characteristics by use of the words ••should" or ••mny''. For 
monitoring purposes, discretionary Items are used by Alberta Education as a guide for 
discussion/consultation witli Jurisdictions, private schools, and private Early Chlldttood 
Services operators about educational programs. 

COMMENTS 



I* Parents, guardlAns, and students nre Informed 
of the nature and expectations of the program, 
its goals and Its progress. 

2. Regular Inscrvlce opportunities are available 
to all staff to meet idcntlfed needs. 

3. Community participation and parental 
involvement are bullt-ln components of the 
program. 

(f. Advisory and/or adtnlnistrattve 

structures/mechanisms are In place to obtain 
Input from community groups. 

3. An administrative mechanism is in place to 
identify students eligible for funding. 

6. The program demonstrates advance planning 
of instruction (dally plans* unit and yearly 
plans). 

7. The lesson and unit plans specify student 
objectives, content, teaching strategies, 
learning resources ond assignments. 

S. The program content reflects an understanding 
and appreciation of various cultures 
represented in the school/community. 

9. The school board uses Provincial and local 
monitoring to make adjustments to Improve 
the program. 

10. Documentation of the results of monitoring 
conducted by the school jurisdiction is 
maintained on file. 

21. A plan exists for the effective management of 
the program including staff responsible and 
coordination procedures. 



3 k 



3 



3 



3 k 



3 k 



3 ti 



3 ti 



3 



3 



3 ^ 



3 k 



OTHER/GENERAL COMMENTS 



September, I9S6 



ErJc 30 



IIM9 



SCHOOL nXTGNSION 
MONITORING PORMi 



2 



« Vei 3 s Under Developrncni 

^ Uequlrei Adjuurnent « No 



2. 



3. 



5. 



6. 



7. 



MANDATORY CRITERIA 



Thu school board has dftvdloped wrluen 
pollcloi) guldellnoni And procadurcri which 

n) Are In kooplng with the Intent of Albertfi 
Education pollclei) 

b) Are Implomentcdi 

c) are fnalntalnedi reviewed and updated to 
reflect current local or Alberta 
education policies. 

fVogrami are monitored by the school 
lurlidlctlon ai required by its poUclei. 

Records are maintained of grade level 
completion for Grades 1-9, or credits for 
Grades 10-12. 

All programs are taught by teachers 
certificated by Alberta Education. 

The Instructional program follows Alberta 
Cducatlon*s approved Program of Studies and 
uses instructional materials as prescribed or 
approved by the Minister. 

Students meet the criteria for entrance Into 
the program, 

A Secondary School Program Plan hos been 
forwarded to the appropriate Regional Office 
for each evening or summer extension program 
offered. 



COMMENTS 



2 3 
2 3 U 

2 3 t4 
2 3 (4 

2 3 

2 3 h 

2 3 ^ 

2 3 

2 3 



Septembert i9S6 



Er|c 31 



\\U2t) 



SCHOOL nXTllNMON 
MONirO»tNC« rORMi 

0I5CIU1TI0NARY Mlim 



1 Unt|«r l>v«hi|MH?fii 



Notei The following dlicretlomry Iterni flru rccommi!iHk?d proftrdrn chAr^clerUtlc* wtilcfi 
ehharvce the qimUt)r of mlueAtiorul progrdmi for ituikntii Alt>efM il<iuci»t)on policy 
(locumonti Identify ludi chAracterlillCft by une of tha words ^A))ould** or ^fnAy^ f'or 
rnonltorlnft purpoiwii dlftcrellonary herns Are u»ed by Alberu education ai 4 Rulde for 
dlftCUMlon/conftulUtlon with iurUdlctioni, private ftchootii and private tLarly Chlldtiood 
Services operators abmit educational programs. 



COMMUNTS 



t. The programfk dff? ad<if*^tl for adulti 

2. A system of itiid(?nt recrMlttnc^nt h in pUcf . 1 ) (4 

). Student* <ire provided with counselling and 

grade placement information. 1 3 

1). A policy of sttiff lelpctioo and reerult»nfnt ii 

in place. I 3 U 

6. Teachers arc considered an Integral part 

the professional staff. 1 3 

7. Regular inservice opportunities are available 

^ to all staff to meet Identified needs. 1 3 ^ 

8» Students .ire informed of t*ie nature and 
expectations of the program, Its goals and its 
progress. 1 3 U 

9. Community resources, physical and human, are 

used in the program. 1 3 ^ 

!0. The program involves appropriate interagency 

cooperation at the school/community level. I 3 ^4 

11. The school board uses Provincial and local 
monitoring to make adjustments to Improve 

the program. t 3 k 

12. Documentation of the results of monitoring 
conducted by the school jurisdiction is 
maintained on file. 1 3 k 

13. A plan exists for the effective management of 
the program including staff responsible and 
coordination procedures. I 3 k 

OTHER/GENERAL COMMENTS 



Septembert I9g6 



EKLC 
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Ill-li 



SreCIAL «nUCATION 
MONITORING I'OKMi 



2. 



3. 



3. 



S. 



MANDATORY CRITERIA 



GOMMIINTS 



4) Are In kf<»plnft with the inlnhi of Alberta 

education policleit \ 2 i k 

U) (Iff) lrnpt@in«nt@(i| \ i } ^ 

c) dre rrulntdlncdf rovlowcd ^ml tipd^tttd to 
reflect curriJnt local or All}€frt4 
GdiiCAtion |*Qliclei. 12 3^ 

l^rogrtiffu dre mooltored b/ the ti^hool 
jurUdlctlon or progrAin operator a% required b/ 
their policiei. \ 2 ^ U 

The »choot board hat eitfiblUhed a Special 
Education Placement Appeal Committee for 
r.CS to Grsid^ I? through which p^ircnt^ or 
giMrdUni m(i/ dpp«(^l placement deeUion^t \ 2 } k 

LocaI pollclefti guldellnei And procedure! 
dddreii the convening/conduct of the SpccLiI 
education Placement Appeal Committee. t 2 3 

The Instructional program fottowft Alberta 
Cducation^ft approved Program of Studies and 
uses instructional materials as prescribed or 
approved by the Minister. I 2 3 <f 

Students meet the criteria for entrance into 

the program. I 2 3 

Special transportation Is provided for students 

unable to use regular transportation. I 2 3 

ftidivtduat assessment^ dia(> jsttc^ program 
developmenti consultative and/or therap/ 
services are provided by qualified persons. 1 2 3 



SeptemK>ert I9t6 
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MONITORING fORMi ^ $ f\o 

OlSCRfiTIONARV ITRMS 

Not©! TT>« following dt*crellomry it^mi are recofumerxleil i^ogf^m €ti4r#ci*flill€i wtUfJi 
ertft4rKe ttie ^ikWtf of «diK4tion4l progrdmi fof ilud^ntit Alberts f.4«»C4lion polky 
documenti identify mrH dt4r«cteri«tici by uw! of live wordi *'if^oiild** or *m«y*» f^or 
monitorinft purpOMi^ diicretiorviry \wr\% Are uied by AlUerlii EdocAlioo ai n aulde for 
diM:uMilon/coniMlt4llon with jyriiMJIcllonii pri^Ate ichooUi »nd f>rlvate K^rly Ct«ili9iocid 
Servicei operAlori about educatioiwil pfojnrm%t 



C0MMRNT5 



ft) iniPHrftilon of i|>«»<lrtl nfPtli iiu'J«?r)H into 

n^guUr cl4)%room%, I ) 4 

b) ihu provision of «p<?ci4l rducAtlon In tha 
French languiige, I 3 

c) ihfr provision of ^^Tf^ie«»*i for chihir^n 
with »p«cUI ^dgc^tion^l n9<?d^ 
trdnsfcrrlng frofn U^rly Childhood 
Scrvlcei to Crdd?? One. I 3 ^ 

2* Th9 lurhdleilon'f^ &peclnt education policial 

are communicated to all professional ftaff. I ) ^ 

). The S|)eclal Education Placement Appeal 
Committee has convened regarding special 
education placements. I ) ^ 

<!• Class sixes are appropriate for the n^ed^ of 

the students. I 3 ^ 

3» Students In special education pro^r^tni in 
segregated classes receive the same number of 
weekly Instructional hours as students of \he 
same age In regular classes. I 3 u 

6* The school board or program operator has 

developed and Implemented procedures for 

student Identification, assessment and 
placement. i 3 k 

7* Individual Program Plans are developed and 

implemented for each student. I 3 ^ 

S» Students are evaluated systematically using 
teacher>madef standardi^cdi achievement, 
and/or diagnostic tests. I 3 u 

9. Support services such as psychologisti reading 
specialist, counsellor, speech pathologist are 
available and used when required* I 3 ^ 

to* School buildings and instructional areas are 
designed and equipped for students wl th 
physical disabilities* 1 3 ^ 



August^ I9S6 



ERIC 



SPfiCIAU KOUCATION 
MONITORING PORMi 



niSCHETIONARV ITEMS* wilimirtJ 



c:oMMr:Nt^ 



iu goftU And iti pro^foii. 

U» The school hoard or program oper4lor u*e»* 
Provincial and local moaitoria^ to make 
ddjusiment^ to imprave the pragr^tn* 

Docufn<?nt4tion of tti« re^Mlu of monitoring 
conducted by th© ichool jyrlidi^tion or 
program op«rAior \% mdini^int^d oo (ik. 

16. A pUn cfclit* for ih«J eff«?Ciive maniiftemcnt of 



the progrdm Includin^^ \utt responsible and 
coordiaAiion procedures. 

OTimR/GCLNIlRAt COMMENTS 



ERIC 




MONrrOHlNQ PORMi 

MANnATORY CRITfJUA 



3 « Ri>*itiif«i Adjinfm^nt H 



Nil 

COMMENrS 



|[>ol)c|^i^ giitdolm#i| And praijeilMr<r$ which 

d) dfi in with >H» InlPrtl t^f All>i>f M 

r<?lleci cwrr^oi loeiil or Allw?ft4 

Gdi^CAiion |>aticl«i. \ 2 } ^ 

2, Tfogrdmi 4r« monitored by ih@ KhcKil 

jurii^liciidn 41 reqglr^i) by Hi l>olkl^i, t ? ) 4 

)» Th«r priority (or ui9 of Iniervic^ fgnt^t i« to 

improvii tho miltiof groupt ol i^achiJri. \ 2 } ^ 

ft, tnservieis |yncl5f af«5 MM5*I fof individual teacher 

imprcryeinen! only ^1 4 *§^pn^ pf i^fltyt t 2 } H 

i. The i€hoot bo4rd hd« identified loc4t priority 

fiir«di for iQdcHer ini«rvkd« I 2 ) ii 

<9« rrovincijil InMffvice fundi are Mi '^'^ 
Iniervico ACtiyltlei aiiociated with locally 
do^oloped pro|r«ms* \ 2 ^ k 

7t rrovincidl inier^icr fundi aro Qoj, uMi^d fo 
support idbb4tiC4it» conferorvc9 dttendarK« by 
Individual teach<»rs» university credit courwrs, 
and taUriei for tho adminittration of the 
program. \ 2 1 k 



Septentber* I9U 



EKLC 



36 



DiseRerioNAwv jtrms 



J» Tft^ctief ini«f^}Ce progr^iH* n^^h^^J/e < 

iiCCOininoelAt^d wjO^in the pra^r^ 
5» Xt\9 m4)0rity (Of f*?4CH«>r jfiM?r#K'? pfOgr^m^ 

6« Communiiy f«i0grc«^ p*i>a;c4| 4n4 hufn^n, 4* ? 
u»<«d In the prOj^rdm. 

4^4lUb)e to ttachff 

I. The Khi>o] b^4rd Pra/)r>ei4l and |d<:4l 

moniforing m4Ve ddjuitmroti to improve lU 
progrdm* 

9* Documenuiion of thf rcvult^ tnonuoring 

m4lnt4ir>ed on fil<^« 

10. A pUn eviiu for ihc eff^fCtlve fn4n4g?m<?nt of 
the progrdm including lUff rciponiible 4nJ 
coordinition proccduret* 



) 4 



OTHER/CeNeilAt COMMENTS 



Sepiember* 1914 



EKLC 



37 



►BSEUVATIONS, 2 U«q»Mf«!> ArJjiii>!.nftfU - No 

leNERAt ASSeSSMENT, 

:RCOMMCNDATtONS 

It VqWc)/ and IVoRram CmnpUanci? wllh MarHl«le>fy CfU«fia 
1. 1 The jurUdktion has <i program potley jn placa, 

I 2 3 

COMMENTS 



1,2 The program policy complies with Alberfa Education's maiKlafory 
requirements. 

COMMENTS 



1.3 The program complies with local policies. 

\ 2 } U 

COMMENTS 
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SUMMARY rORMt 0>4'>t I . y«*. 1 - Mn*|.** f>«v,.|,)i» m^^hI 

OftSBRVATIONS, u - 

eeneRAt ass&ssmbnt, 

RPXOMMnNDATIONS 



2. froRram CooMilency with niscfeilwwiry Items 

3,1. The proj^f^in U consKieni w\\h AtUena Ctjgc^MtHi'* diicfiilitim^ry Hmm 
r«^d<fmn§ml@d for ti*e pfogram. 

i ) ^ 

COMMENTS 



3. CENEIIAL ASSESSMENT OF PROGRAM 

Notet Include consideration of mandAfory criteria, diKrfrlionary \\!(sm% and 
other factors as appropriate. 

3,1 Program strengthii 



3.2 Areas requiring .idjustrnent to comply with mandatory rc<juir«*ncntst 



3.3 Other areas In whjcl» improvement is recommended; 
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I. RKCOMMtlNf»ATtOHS 

^.l Ue|*|an4l OMice of tl<liiic^tj*>fi 6«o^iM^iM«gf 0^£ita^Uan» ai^t^f); 



Date Farm Completedi 
ROE Mofiitort 



ERiC 



